
Friends Meeting Engagement Questionnaire – Narrative Report 

Introduction 

This report summarizes the responses of 43 participants in Boulder Friends Meeting out of 
approximately 143 members and attenders listed in the 2025-26 Meeting Directory to a 
recent questionnaire designed to assess their engagement within the Meeting and the 
broader world. The questionnaire included eight questions, combining closed-response 
options with open-ended opportunities for reflection. Some respondents provided multiple 
answers per question, while others left questions blank. A “DK” response denotes “don’t 
know” specifically given as an answer, whereas “Blank” indicates no answer was provided. 

Many responses were thoughtful, detailed, and heartfelt, reflecting personal experiences 
and perspectives. While this report aims to capture overall patterns and key themes, the 
more detailed responses warrant careful reading for deeper insight. Because such 
responses may reveal identities, they should be regarded as private communications and 
shared only with consent. 

Observations 

1. Length of Involvement (Q1) 

Respondents’ membership ranged from under 1 year to more than 10 years: 

• Up to 1 year: 1 respondent 

• 1–2 years: 5 respondents 

• 3–5 years: 3 respondents 

• 5–10 years: 2 respondents 

• More than 10 years: 27 respondents 

Observation: The Meeting has a substantial base of long-term members, reflecting 
continuity, experience, and institutional memory. The smaller number of newer members 
suggests an opportunity to encourage engagement from those newer to the Meeting and to 
support their integration. 

2. Engagement Beyond the Meeting (Q2) 

Participants reported a wide range of social, political, and community activities: 

• Financial support to organizations that work for change: 38 respondents 



• Contacting government representatives (petitions, letters, emails, visits): 31 
respondents 

• Supporting others in direct action: 31 respondents 

• Attending silent vigils: 13 respondents 

• Participating in Quaker Defending Democracy demonstrations: 12 respondents 

• Attending other non-Quaker demonstrations: 25 respondents 

• Attending larger national demonstrations or protests: 24 respondents 

• Working on committees through the Meeting to promote change: 16 respondents 

• Other activities (n=23) included volunteering for food banks, environmental work, 
ICE rapid response, neighborhood organizing, nonprofit board service, legal 
advocacy, and ongoing work with organizations such as FCNL and AFSC. 

Observation: Members engage in diverse ways, combining individual and collective action. 
This diversity demonstrates that participants are living their values across a broad 
spectrum of social and political edorts. Notably, both financial contributions and direct 
activism are prominent, reflecting multiple avenues for meaningful engagement. 

3. Change in Activity Level (Q3) 

• More active than in previous years: 24 respondents 

• Less active: 8 respondents 

• No significant change: 9 respondents 

Observation: A substantial portion of members report increased engagement, suggesting 
growing motivation, commitment, or opportunities to participate. A smaller group has 
reduced activity, highlighting that some members face constraints or shifting priorities. 

4. Preferred Mode of Engagement (Q4) 

Respondents expressed preferences for engagement as individuals, in small groups, or as 
part of the Meeting as a whole: 

• All three modes (individual, small group, Meeting-wide): 19 respondents 

• Individual only: 5 

• Small group only: 3 

• Meeting-only: 2 



• Other combinations: Individual & small group n=8; Small group & Meeting n=4 

Observation: Flexibility is highly valued. Many members engage across multiple modes, 
depending on context or activity type, underscoring the importance of providing a variety of 
opportunities for participation. 

5. Factors That Nurture or Limit Engagement (Q5) 

Nurturing factors: 

• Camaraderie and community (mostly small groups): 17 

• Spiritual or religious connection: 5 

• Larger community support: 6 

• Access to practical information: 5 

Limiting factors: 

• Time constraints: 14 

• Energy limits: 8 

• Health issues: 4 

• Sense of futility in the face of large problems: 4 

• Not knowing what to do: 5 

• Financial constraints: 3 

• Age: 3 

• Fear of legal repercussions: 2 

• Physical distance: 2 

Observation: Engagement is sustained primarily through connection, community, and 
access to information. Practical constraints such as time, energy, and health are the main 
barriers. Emotional and spiritual factors also play a role in motivating participation. 

6. Perceived Barriers for Others (Q6) 

Respondents identified similar challenges adecting other members: 

• Time: 15 

• Health: 7–8 



• Hesitation to speak for others: 7 

• Financial constraints: 4 

• Don’t know: 2 

• Other individual concerns: fear of harm, lack of perceived relevance, feeling 
uninformed 

Observation: Members are aware of common obstacles faced by others, highlighting areas 
where structured support or guidance could improve overall engagement. 

7. Support Needed to Act on Faith (Q7) 

• Don’t know / blank: 13 respondents 

• Common themes among answers: 

o Connection to other activists and community support: 3 

o Encouragement to sustain edorts 

o Practical information and guidance on edective action 

o Sustaining existing programs and awareness of global needs 

o Spiritual support 

Observation: Members value both practical guidance and emotional/spiritual support to 
act edectively. Connection with others is a recurring theme, emphasizing the importance of 
community for sustaining action. 

8. Other Reflections (Q8) 

• Blank: 17 respondents 

• Provided reflections (23 responses) included: 

o Requests for information on needs in the world and how Quakers can 
respond: 7 

o Interest in questionnaire results and community sharing: 4 

o Suggestions for programming or threshing sessions: 8–9 

o Personal reflections on limitations, feelings of being overwhelmed, and 
recognition of smaller, less-visible contributions 



Observation: Members desire ongoing communication, acknowledgement of edorts, and 
guidance to navigate complex social issues. There is recognition that even small 
contributions are meaningful. 

 

Conclusions 

1. High engagement overall: Most respondents participate actively in social and 
political action, both individually and collaboratively. 

2. Community is central: Small groups and personal connections sustain 
involvement, morale, and commitment. 

3. Barriers exist: Time, energy, health, and uncertainty limit participation for self and 
peers. 

4. Support is desired: Guidance, encouragement, and access to practical information 
enhance members’ capacity to act. 

5. Long-term commitment dominates: The majority of respondents are long-
standing members, providing continuity, experience, and institutional memory. 

6. Diversity of action: Members engage in a wide range of activities, from financial 
support and volunteering to advocacy and direct activism. 

 

Recommendations 

1. Facilitate small group collaboration and mentorship: Provide structured 
opportunities for peer connection, discussion, and cooperative action. 

2. OWer practical guidance and resources: Share accessible information on edective 
strategies and methods for social and political action. 

3. Recognize contributions of all sizes: Celebrate visible and less-visible edorts to 
sustain morale and engagement. 

4. Address barriers to participation: Oder flexible involvement options to 
accommodate time, energy, and health limitations. 

5. Enhance communication and transparency: Share questionnaire results and 
relevant updates while maintaining confidentiality of individual responses. 

 


